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IN THE BPMN WILDLANDS, SURVIVAL IS EARNED — NOT GIVEN.
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WHAT IS IT?

Think of BPMN as executable logic—not just diagrams. Apply the same 
engineering discipline you use for code

BPMN belongs in the hands of developers—where architecture meets 
execution.

BPMN should go through the same dev pipeline as code.
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BPMN MERGES ARE PAINFUL—CONFLICTS ARE HARD TO RESOLVE AND EASY 
TO MISS DURING CODE REVIEWS
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HOTFIXES AND DOWN-MERGES ARE DIFFICULT TO TRACK AND 
MANAGE
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DEPLOYING BASED ON VERSIONS IN MODELER
IS NOT EFFICIENT (ESPECIALLY WITH MANY DEVS AND BPMNS)
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IT IS IMPOSSIBLE TO TRACK WITH MULTIPLE DEVELOPERS
WHICH VERSION IS ON WHICH ENVIRONMENT
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COMPLEX AND EVOLVING DATA MODELS ADD FRICTION
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THE WAY OF LION - HOW WE STARTED
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PREVIOUS SETUP: KEY CHALLENGES

1. All work done in a single Online Modeler repo with no branch support

2. 4–5 devs worked in parallel—no clear visibility into what's deployed

3. Deployments were unreliable, especially partial ones (100+ interconnected processes)

4. Process definition IDs changed with every version—high risk of incidents

5. Only one person could deploy; pipeline was complex and manual

6. Custom deployment app handled:

1. Milestone creation & export

2. Git sync and diff checks

3. File operations

4. Deployment to Modeler & Operate

7. Any change required manual updates to the app’s code

This material contains information that is proprietary and confidential to Lionbridge. It cannot be
shared with third parties without Lionbridge written consent. DO NOT COPY. DO NOT DISTRIBUTE. 12



CLICK TO EDIT MASTER TITLE STYLE
EDIT MASTER TEXT STYLES

This material contains information that is proprietary and confidential to Lionbridge. It cannot be
shared with third parties without Lionbridge written consent. DO NOT COPY. DO NOT DISTRIBUTE. 13

INITIAL SETUP
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THE WAY OF LION!
HOW WE CURRENTLY WORK
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THE CURRENT SETUP
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HOW WE DO IT - FINALLY, SOME SOLUTIONS!
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CODE REVIEWS
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BPMN MERGES AND CONFLICTS
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DEPLOYMENT MANAGEMENT
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PROBLEM AND SOLUTION SPOTLIGHT
- HANDLING DEPLOYMENTS
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THANK YOU!

Everywhere.
We break barriers and build bridges
to new opportunities. 

Time for Q&A

https://www.linkedin.com/company/lionbridge/
https://www.instagram.com/lionbridge_global/
https://www.facebook.com/L10nbridge/
https://www.youtube.com/user/LionbridgeTech

