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Omnichannel at Desjardins



Desjardins: Migration to Camunda
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Situation: Limited by a legacy BPMS that lacked the flexibility and 
insights needed to drive their transformation.

■ Gaining insights and control over business processes is a C-level 
directive

■ Finding a technology that provided process automation, and 
microservices orchestration with today’s technologies in mind

Impact: Better experiences for customers and employees. 

■ Transitioning to Camunda to orchestrate omni-channel end-to-end 
business processes across all lines of business (for example, 
insurance, wealth management and banking services divisions)

■ 19 hybrid processes that span people and systems, including 30 
endpoints that they connect to

■ Use advanced workflow patterns including message exchange, 
parallel tasks, and separation of duties



Case Study

Challenge

Zalando is Europe’s largest online platform for 
fashion, partnering with over 1500 brands in 15 
European markets. Since 2014, every order 
placed by Zalando’s 16 million customers has 
been executed by Camunda. Zalando needed to 
replace a homegrown system that was inflexible 
and difficult for business stakeholders to use.

Zalando adds transparent and predictable order fulfillment 
at scale… stay calm and shop online

Solution

Seamless integration with the existing Java 
infrastructure was a key reason Camunda was chosen 
to drive order execution within 300 milliseconds – 
even at scale. Simple configurability and process 
transparency that can be updated as requirements 
change drove Zalando’s choice of Camunda.

6

Camunda’s open 
platform supports our 
individual needs in a way 
that closed BPM suites 
just cannot achieve. Our 
BPMN process models are 
executed directly, which 
improved communication 
between business and 
development, which also 
shortens development 
cycles.

Marko Lehn
Software Engineering 
Team Lead
Zalando

“

144 million
Annual online orders processed by 

Zalando using Camunda
With documented processes that 

align technical reality and 
business expectations

300 milliseconds Clarity
Process execution time for order 

completion at scale



Example: Goldman Sachs
Presentation by Javier Sabino Rubio, CTO Architecture, Goldman Sachs
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Situation: Post Merger to build an Omni-Digital Account Opening 
solution to allow clients to allow clients to start, stop, and finish an 
application via any channel or any device.

 Looking for a lightweight workflow engine with cloud ready 
(containerized). DevSecOps ready as well as ability to utilize solution 
different ways as needed.

 Post Merger of cultures, resources, technology made things 
extremely complex.

Impact: Provide internal resources the ability to create a nationally 
recognized, differentiated client origination experience across all 
channels.

 Lower the amount of work, development, and resources that were 
needed to provide the best products and services that external 
customers could consume however they choose to approach the 
institution.

 Lower costs for development, and resources to achieve these goals

Why Camunda

• Standards-based implementation 
of workflow using BPMN

• Flexibility in deployment (stand 
alone, embedded, shared; cloud 
agnostic)

• Support for DevSecOps with CI/CD 
tools such as GitLab/Jenkins

• Out of the box reporting and 
analytics 

• Cloud native ability and easily 
deployable agnostic of cloud 
provider.
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Thank you!


